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Management Protocol – Clock Tower 

 

Objectives 
 
The objective of this document is to define the best practice, guidelines, and targets for the management of the 
Clock Tower. 
 
The protocol is managed by the Clerk and agreed by the Amenities Committee. 
 
Maintenance 
 

• Authorisation for repairs, or other such urgent works, will be undertaken by the Clerk and reported to the 
Amenities Committee within the financial regulations. 

• All remedial works must comply with current legislation for a Grade II listed building. 

• Annual testing and maintenance (e.g. IT, clock, PAT testing, fire extinguishers etc), will be ordered by the 
Clerk and reported to the Amenities Committee. 

• Health and Safety of the Office Staff and visitors will be monitored and altered as urgent by the Clerk. 
 
Communications 
 
The Clerk will advise the committee of work that has been carried out, during the Amenities Committee Meetings. 
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